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AHMS AHMS

Commercial Site Status 
Changed To: “Pending 
Environmental Review”

Ops. Center

Enter Date 
Environmental 
Review was 

Received

Ops. Center

Record 
Environmental 

Review 
Passed/Failed

Gulfport Gulfport

AHMS

Commercial Site Status 
Changed To:

 “Environmental Review 
Complete”

FEMA

Review 
Environmental 
Review Work 

Order

Gulfport

FEMA

Perform 
Environmental 

Review

Gulfport

FEMA

Submit 
Completed 

Environmental 
Review

Gulfport

Ops. Center

Enter Date 
Environmental 
Review was 
Submitted to 

FEMA

Gulfport

Ops. Center

Schedule 
Commercial 

Environmental 
Review with 

FEMA

Gulfport

Multi Family

Receive 
Notification of 
Commercial 

Park

Gulfport

Multi Family

Place Call to 
Commercial 

Park

Gulfport

Multi Family

Enter 
Commercial 

Site 
Information

Gulfport

Multi Family

Assign HA 
to 

Commercial 
Site

Gulfport

Contact 
Commercial 

Site 

Gulfport

Multi Family

Scan/Enter 
Signed MOU 

Gulfport
Obtain Signed 

MOU from 
Commercial 

Site 

Gulfport 

Commercial Site Verification

Multi Fam Sup Multi Fam Sup
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Call Center

Random 
Applicant 
Selection

Call Center

Place Call to 
Applicant

Applicant 
Contact?

No Contact

Contact

Call Center

Change 
Applicant 
Status to 
“Pending”

Receive 
Return 

Receipt?

5 Days No Receipt

Yes

Call Center

Call 
Applicant

2 Contact Attempts

Applicant 
Letter 

Signed?
Accepted

Call Center

Scan/Enter 
Decline 
Letter

Call Center

Scan/Enter 
Acceptance 

Letter

Call Center

Scan/Enter 
Return 
Receipt

Call Center

Change 
Applicant 
Status to 

“Rejected”

No Receipt Received

7 56

1211
10

8 4

2
1

9 3

7 56

1211
10

8 4

2
1

9 3

AHMS AHMS AHMS AHMS

(2 or more attempts/
Disconnected Phone)

Call Center

Send Approval 
Letter

Gulfport

Gulfport

Gulfport

Gulfport

Gulfport

GulfportGulfport

Gulfport

Gulfport

Declined
Call Center

Send denial 
letter

Gulfport

NO

Applicant 
Qualifies with 
Commercial 

Site

Property 
Available?

Multi Family

Give Applicant 
Commercial 
Site Contact 

Info

Gulfport

Qualified 
for Lot?

NO

Applicant 
Sign Lease 
Commercial 

Lease 
Agreement & 

ROE

YES

Multi Family

Assign 
Applicant to 
Commercial 

Site/Lot

Gulfport

Multi Family

Transfer 
Applicant to 
Call Center

Gulfport

Multi Family

Change 
Applicant 
Status to 

“Declined”

Gulfport

Multi Family

Scan/Enter 
Decline 
Letter 

Gulfport

Multi Family

Obtain Lot 
ROE

Gulfport

Change Lot 
Status to: “Pending 
Utilities Scheduling’ 

Change Applicant Status to: 
“Ready for Occupant 

Packet Delivery”

2

Applicant Verification

7 56

1211
10

8 4

2
1

9 3
ROE could be 
obtained with 

Applicant moves 
into Unit
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Occupant Packet Release

Waiver 
Agreement 

Signed?
Signed

Call Center

Record Waiver 
Agreement is 

Signed

Gulfport

AHMS

Multi Family

Pick-Up 
Occupant 

Packet

Gulfport

AHMS

Call Center

Release 
Occupant 

Packet

Gulfport

Call Center

Pull “Ready for 
Occupant Packet 
Delivery” Appl. 

Status

Gulfport

AHMS

Multi Family

Notify HA of 
Occupant 

Packet 
Delivery

County

Housing Adv.

Contact Appl. 
Regarding 

Occ. Packet 
Delivery

Gulfport Multi Family

Change 
Applicant 
Status to 

“Rejected”

Gulfport

Failure to Sign

Multi Family

Deliver Signed 
Docs to Call 

Center

Gulfport

Housing Adv.

Return Signed 
Docs to Multi 

Family

County
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MEMA

Decision to 
issue NTP

AHMS

Order Housing Unit

Jackson

Change Unit Status
to “In Transit”

Assign Unit Status
to “Ready to Ship”

Logistics

Enter Bar 
Code Data

Gulfport

Logistics

Receive Fax 
& Telephone 
Notification

Gulfport

Manufacturer

Receive 
NTP

Manufacturer

Manufacturer

Build 
Housing Unit

Manufacturer

NTA

Perform 
Housing Unit 

Inspection

Manufacturer

NTA

Affix 
Barcode to 

Unit

Manufacturer

NTA

Collect 
Housing Unit 

Data

Manufacturer

NTA

Fax Barcode 
Data

Manufacturer

NTA

Notify 
Logistics 

When Unit in 
Transit

Manufacturer

AHMS

Logistics

Enter Date of 
Manufacturer 

Inspection

Gulfport

Logistics

Enter Date/
Time Unit 

Left 
Manufacturer

Gulfport
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Site Inspection Scheduling

AHMS

AHMS

Div. Spvr.

Pull Lot Status 
“Pending Site 

Insp. 
Scheduling”

County

Div. Spvr.

Schedule 
Site 

Inspection 

County

Div. Spvr.

Change Lot 
Status to 

“Scheduled for 
Site Insp.”

County

Div. Spvr.

Call MS1 to 
mark 

Underground
Utilities

County

Generate 
Site 

Inspection 
W.O.

AHMS

MS1

Mark 
underground 

utilities

Field Site

MS1

Send 
Confirmation 

Number

Field Site

Div. Spvr.

Record MS1 
Confirmation 
Number/Date 

Contacted

County

When MS1 Confirmation is not null

Change Lot 
Status to 
“Pending 
Site Insp. 

Sch.”

Div. Spvr.

Save MS1 
Email 

Confirmation

County

Div. Spvr.

Record MS1 
Response 

Date

County

MS1

Receive 
Site/Lot 

Information 

Field Site

AHMS

1

Div. Spvr.

Pull Lot Status 
“Pending 
Utilities 

Scheduling”

County
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Site Property Inspection

AHMS

Generate 
Site Insp. 

Report
AHMS

Div. Spvr.

Notify Insp. 
Spvr. of 

Work Orders

County

Inspector

Perform Site 
Inspection

Site/Property

Inspector

Complete 
Site 

Inspection 
Checklist

Site/Property

Div. Spvr.

Receive 
Notification 

of Work 
Orders

County

T.L Wallace

Assign Work 
Order for 

Power Pole 
Extras

Gulfport

AHMS

Inspector

Reschedule
Site 

Inspection

Site/Property

AHMS
Delete 
Work 
Order

Insp. Spvr.

Assign Work 
Orders to 

Field 
Inspectors

County

Change Lot 
Status to 

“Site 
Inspection 

Completed”

Change Lot 
Status to 
“Pending 
Site Insp. 

Sch.” Change 
Lot Status

Soil/Inspection 
Pass or Fail? Pass

Fail

Pass = “Site Soil  Inspection Complete”
Failed = “Site Soil Inspection Failed”

Insp. Spvr.

Notification of 
Compaction 
Soil & Pull 

Test

Gulfport

Inspector

Perform 
Compaction 
Soil & Pull 

Test

County

Insp. Spvr.

Enter Soil & 
Pull Test 

Data

County

4

Insp. Spvr.

Complete 
Work Order

County

T.L. Wallace

Notification 
of Power 

Pole Extra

Gulfport
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Div. Spvr.

Retrieve 
Completed 

Site Inspection 
Report

Div. Spvr.

Prepare 
Order for 
Housing 

Units

Post Site Inspection

5

AHMS

County County

AHMS

Ops Center

Enter Permit 
Applied for 

Date

Gulfport

Ops Center

Enter Permit 
Received Date

Gulfport

AHMS

4

Housing Dir.

Retrieve 
Completed 
Work Order

Field Site

Housing Adv.

Obtain 
Building 
Permit

Field Site



MEMA – Alternative Housing Program Commercial Sites
PBS&J

Page 8 of 10
Version 1.0 11/7/07

H
au

l &
 In

st
al

l /
M

an
uf

ac
tu

re
r/M

S1
Lo

gi
st

ic
s

A
H

M
S

O
pe

ra
tio

ns
 / 

M
EM

A
In

fo
rm

at
io

n 
&

 
Pl

an
ni

ng

H
ou

si
ng

 / 
FE

M
A

Transition Area Unit Inventory

Div. Spvr.

Place order 
for needed 

units

Date/Time of Unit 
Arrival and Check

 for Mismatch

Logistics

Match Unit 
ID w/ Site/

Lot #

Site/Lot #
& Unit specs

Generate 
Transition 
Area W.O.

Inspector

Receive 
Transition 
Area W.O.

Inspector

Perform 
Transition 

Area 
Inspection

AHMS

Accept

Logistics

Request 
Accepted 

Trans Area 
Unit list

Accepted 
Unit List

AHMS

Change Status to
“Assigned”

6

5

Trans Area Trans Area

Trans Area Trans Area

E-mail

Gulfport

Manufacturer

Address Unit 
Repairs

Trans Area

Manufacturer

Notify 
Inspector of 
Repair Work 
Completed

Trans Area

Inspector

Prepare W.O. 
and Submit to 
Manufacturer

Trans Area

Inspector

Open “Hold for 
Repair” Unit/
Workorder & 

Check for 
Repairs

Trans Area

Logistics

Update 
Inventory and 
Change status 
to “Transition 

Area”

Trans Area

AHMS

Work 
order

Repair

Place Inspection on Hold 
Until Resolved W/ 

Manufacturer

Repair

Change Unit Stat 
to “In Repair –
Trans Area”

Change Unit Stat to 
“Accepted – Trans 

Area”

Repair W.O. 
Stays on Device 

as “Hold for 
Repair”

Generate 
Accepted 

Trans. Area 
Insp. Report

AHMS

Account

Pull 
“Accepted” 
Trans Area 

Insp. Reports 
for Payment

Gulfport

Logistics

Record 
Date/Time of 

Unit 
Deployment

Trans Area

AHMS

Change Unit 
Status to “ Deployed

Manufacturer

Unit Arrives 
at Transition 

Area

Trans Area

3

Haul & Install

Deploy Unit

Trans Area

Logistics

Assign 
Applicant to 

Unit

Trans Area

Logistics

Place Unit to 
Site/Lot

Trans Area
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Div. Spvr.

Provide Site/
Lot # to 
Housing

Housing Dir.

Receive 
Work Order 

from  
Operations

Haul & Install

Schedule 
Final Electric 

Inspection

Haul & Install

Deliver & 
Install Unit

Haul & Install

Notify H&I 
Rep –

Ready to 
Schedule

AHMS

Div. Spvr.

Schedule 
Final 

Inspection

Haul & Install

Schedule 
Final 

Inspection

Deliver & Install

AHMS

Div. Spvr.

Pull 
Matched 

Unit ID with 
Site/Lot #

Barcode

Haul & Install

Accept unit 
from Staging

6

Gulfport

Gulfport

County County

County

Change Lot 
Status to “Scheduled
For Final Inspection”

7

Housing Dir.

Record Date 
Unit was 
Delivered

Gulfport

AHMS

County County County County

Logistics

Transfer 
Unit to Haul 

& Install

Trans Area
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Unit Install. 
Inspection 
work order
generated

Div. Spvr.

Pull Lot Status 
“Sch. For Final 

Inspection”
Insp. Spvr.

Assign Work 
Orders to 
Inspector

AHMS

Inspector

Perform final 
inspection

Pass

Final Inspection

Receive notification of 
install work orders

County
County Site/Property

AHMS

Pending

Change Lot 
Status to 

“Unit Placed”

Change Unit 
Status to “Installed”

Pending

Change Unit 
Stat. to 

“Pending 
Repair –

Unit Install.”

Pending W.O. 
Stays on Device 
“Hold for Repair”

7

Housing Dir.

Enter Date 
Housing Unit 
is Ready for 

Applicant

Gulfport

Housing Dir.

Enter Date 
Certificate of 
Occupancy 

was Obtained

Gulfport

Change Lot 
Stat. to “Lot 
Occupied”

AHMS

Haul & Install

Make 
Repairs to 

the Installed 
Unit

County

Haul & Install

Repairs 
Complete

County

Inspector

Route Punch-
List to Haul & 

Install 

Site/Property

Inspector

Prepare 
punch-list

Site/Property


